District Health Assessment for Multiple District 316 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
316 A 53 0 53 0% 0 5 -5 2088 0 2088 108 194 -86 -3.96% 1,795 39 28% 14 93 0% 43% 0% 2% 14 5 GMT,GST
316 B 55 0 55 0% 5 4 1 1754 0 1776 154 149 5 0.28% 1,728 32 27% 5 75 0% 47% 4% 4% 14 5
316 D 137 1 138 100% 12 10 2 4858 11 4869 592 660 -68 -1.38% 5,110 35 35% 3 468 0% 18% 0% 10% 34 11 GMT
316 G 73 0 73 0% 4 0 4 2805 0 2805 280 167 113 4.20% 2,584 38 19% 0 0 0% 0% 0% 3% 17 5
316 H 59 1 60 100% 2 8 -6 1858 34 1896 97 360 -263 -12.18% 2,098 31 28% 9 210 13% 55% 0% 3% 14 7
316J 43 0 43 0% 5 0 5 1728 0 1728 190 116 74 4.47% 1,494 40 26% 0 0 0% 47% 0% 2% 11 6 1stvDG
420 2 422 100% 28 27 1 15091 45 15162 1421 1646 -225 -1.46% 14,809 36 28% 7 846 4% 30% 0% 5% 104 39
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District Health Assessment for Multiple District 320 through February 2019

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
320A 77 0 77 0% 6 2 4 3166 0 3179 423 212 211 711% 2,824 4 18% 10 12 0% 0% 0% 3% 21 7
320B 62 2 64 100% 16 2 14 2152 76 2228 425 117 308 16.04% 1,811 35 23% 4 3 50% 8% 0% 5% 16 5
320C 52 0 52 0% 2 0 2 2301 0 2301 297 92 205 9.78% 1,996 44 10% 0 0 0% 15% 0% 0% 12 4
320D 90 0 90 0% 1 2 9 311 0 3111 478 266 212 7.31% 2,729 35 11% 6 72 50% 4% 0% 7% 19 7
320E 64 1 65 100% 3 3 0 3088 20 3125 318 227 91 3.00% 2,878 48 22% 7 51 0% 0% 0% 9% 22 7
320F 72 0 72 0% 5 1 4 2744 0 2744 297 214 83 3.12% 2,667 38 11% 4 27 0% 1% 0% 15% 22 8
320G 68 0 68 0% 3 5 -2 2578 0 2578 139 358 -219 -7.83% 2,433 38 10% 4 90 0% 0% 0% 1% 19 7
485 3 488 100% 46 15 31 19140 96 19266 2377 1486 891 4.85% 17,338 40 15% 6 255 13% 4% 0% 6% 131 45
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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